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For some time Nevnl Adninistreters, a9 well s@ teece acnserned 
WAM elyllian sensemment, lve team ooesoled with the provies sf 
min effoativaness ani honce total crow dyeveatlon. Wet aon the 
eSlaistrotor 4s to emhle & group of persone t attain 0 (onli red 
roel with the cexniow efficiency emt offeetivenssa? Jn nerexticn 
‘ew ewan cade 45 recent yoors thet teaie ts this oroblen of ere 
#festiveaneas Lo tie comoanly preferred to phenomenon of Loeterchip. 
in other verig 14 4s Puracht that poms people vben nleaed in loetey 
ceitions +f11 emtrivete mom t: ceenp offectiveness then otters 
oi Wut Chroagh tho selection, trainin: et oleceams of le/ers, 
(mers ei foetiveness cas be improved, Tt mney turn ont im the emi, 
‘were, thet lesterchin plays a senller part in crown 4faetivee 
cons tam is cxmepsly exposed. Bevertheless, muah « line of reason: 
ing is Dehint the coon Interest and witecpesad reyonrch viieh tiie 
Kour Le euntucting on this eubject. At the orssent tine the Povy 
ea « Lave Leeleorsht9 reemacteh orojoot under wy ot the Calo Pte te 
Unkwerattg eat the University of \isicen, in afdition to the work 
tela dtm by the Research testion of the Buren of Heval foreemel. 
Toa wltieete aia of thts cad ened veoomrah is the aiservery of mreatiq 
ook eetote wich aay bo ueefnl in the selection, tretatoc, ead plese 
mms of veroome in positions ef lesdergdhis. “ealesily the worlr dene 
ix the comet amt boing done et the urerent tian eonceme Ltself wi th 
the feralonaemt of nenseres for «ralaxting leedersh!ts potantialitles. 


= 

The Holloway Plem, wiieh es posesd ty Congress in 1f6, taetde 
wited tho anleetion nad traleiag of effiewr eumiidetes far te lary 
ex Mierine Come by nena of navel scholarships in f{fti~too colluces 
mul miiversities threngaat the comtey.* Ghia plan ie adabale tered 
ty Reval “Sosorre Offleer Training Gorse Unite CHROTC) egtadliched et 
the Sifttwe aolleves end univereitio: sclscted for the omerram. It 
Wee inteatodl that fy 1°50 theese wilis weld summly fifty permet of 
ty offleere going t the flest, the reminter contac frum the <va) 
peroontace of potenbicl Leaders thet CO undte are required te 
frentch is eoneidercd alone with the belleved iecortenee of e Lace 
der? eontriintidn ts crow efffectiveneed, then 14 in isportant thet 
tame the bent anawaree of Lentesekdy potentialities shed by eae 
ployed. 

Carlimting lewierstin ervlastion im tha waits, howower, fo 
Gm foot thet offices cantidates spemi fo little tine water the mmar 
visian of thelr neva) superiors. In an MOTC anlt, comiidaten epand 
only one hour 2 dey weler Leméiets eusertiaion of euseriors and tile 
fe meily aemt in elasgron recitation. Other tine {fo erent unter 
te aecerviaion of collam or wilversity inetrictors om we desired. 
A&% the Trunl Acmteny, om the othes hent, candidates epenmi wrest iaally 
ali of thetr tine qeter the operrielon of naval superliorg. In eifi- 
Sion they aro obeerved in varied eStuctions fn and aut of te lean 
poate At tho Dov) Acwhemy Wann, it ony be poanibla to emmlwte 


: men Raliciia ad. Jadameilce. | if Yevel Collage Training Pregran, 
Yreining “ection, of Vern) Pecsounel, 1948, pe 4. 


oho 
lemdershdy pobemtinlities By 2 eabjeetive rating nede by moeeriors 
Wet sued fe aot the qeae fn es HTD untt. It dn believed that 
erorler offierrs do not have (be time to bees noqnadnted wi th 
ell candidates. in midition there are not saffielent olimations 
to observe eng: intividual in orier to mike a oulijective muting af 
tls lestersup ability. Beemes af thie It fe believed neseserty 
to we afditionsl patines of meacuved in this siteontlos if post ble. 

From present and pest reneardh a saber of procedures aryl 
toctndaten heve been develoved for evulutting Leeterohts ~etenticlie 
tiaa. Rome of than hove se yot defiuitely been walidated for uae 
in Puls ebtantion. Tha writer howrver haa agleeted two tech lenes 
ath mopenr aogliese aml expeditions to this situction. It va 
hooed threngh « sfaty of them in a JI undt to be cble to eoaelinde 
somthing sbont mesh of Shade wass cml the reletioneds of rewal ba 
omainsé to leahership ratings mde by superiors. 

Too MOTO anit in watah 40 atety fo made fe thet at “ho hide 
State University. The dunior Claes af officer cantidetes in this 
welt, or midiehieewn ee they cre eelied, wee veel Cor tenting the 
tue teghniques @wesen. llanuwlte cotelned from the tedhinieaoa were 
osapared te rctin-s ef ietirifedie in tha elses mate ky their mamirior 
of Poors. 

The basie strode of developing twaqures of Leaderenip cad the 
moneumes $c be otwlied ara disement tn the following eheoters 
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Ta Leet? aban 

Sewpat  rewetest orDlen confronting resanreters o& ths 
ee jock of Lantershiy {9 %> fia en seemptchio mmemgnre or +tenir nd 
eo thet £8 onm te o@fd eb “this fa quod bedorahip" wat “this te 
poor leslers.ip.” "lw taek of developing em « standard is referred. 
$2 a3 the ueshlee of the criterion or, mors conerelly, ax the Leater~ 
euip probleme Sy crepeeleplifring, tee nein pert of this problem 
may Se shown in the quae cf the seleetion and tenin'uc of gamers. 

For exemmle, if it te desirat ¢: finf out ghdieh men tn co cee 
°™ shel gunners ont wich men ere poor @umers, 16 can be dete rm 
ined by civing ene men a gan ned a Mived amount of aaminditlon at 
meving exch one fire om a terest. Indivituele seering & high oomher 
of bite on the tegent oonk be avaciderol good sumers ant those 
eooring = lew meer could ba ecneitersd poor gamers. Ty using 
aeeral peoupe in this wr « aeaparine otick, 2 etanderd, oF a eri~ 
terion of pood ead poor gummera ig opteDi iced on the “eels of tae 
romber of hite on the terest ner route of wasanition first, Is 
Lewterchi> Crem the preblen is firet to pet tw naamerinr «tid, 
fist fe, sanething scaingt wish eworrisons cm be neie se in Wils 
ease of the camera. Ones the standart of 2 good gunner hae bean 
wet i¢ aon be used for eaveral surpoers, Three meg faelude ite noe 
eG B Mlootlon tent. thet 4s, in s ceedictive semee, oF as « shandord 
ty whideh to wmiitete other teste for preti¢tine sieceen an © farmers 
im leaderchip, ca fn the ease of Rbe eumner, Ome ah sece tle tate 
Garth or criterion hes boon found 1} muy ve used ae n selective device 


as Fw 
Steely or es a bogis for avelneting other seloetiw devices. It 
em also be used to mke owmerleens of ixiividuale end te emle-te the 
yemolie of traiatas, 

Lt ie not impenfed here to anite the Lenterolio problen mopear ae 
olamie me that of seleeting gumers. ALL tiet fe intended is te indt- 
tthe thet lesdesn>ip reqiivea 1 standent or eriterton to adm the 
tere meralacfel emi the eeaeral warodens wale £§ ecuk4 sere are 
eheiler to these im te gunner altuation. 

iit Inne sitockieg In iedustry the loatevathp probien 
ia eomewteet closer to being adlved than fn the military serricae If 
Lewtacvhio fo primemily wm repeat of orem effeetiveness tion Bis 
Devt uUltinete exiterion of lentershtp fe the effeetivesoess cf the 
opp led. Fa meomare oro. Loxtarehkdn cod poor lewlerahin, tm, ene 
chon. etody group effectiveness in condition where cll otter fseters 
then lealersitip comtriitine $e grou effectiveness heve been held 
ganstent. In foviestey there age gon maseares of crews efleetivences 
iG gan bo wramred ebjectively t2 clive # gteeterd by whieh to ovale 
the Lenberaiipe’ A lick of oueh moegumwe my ine'u e cutout per anit 
of tte, qulity of vretertion, epleyse quraover, employes mtision 
(ion, teedsediisty, and the Like. The manner in whieh these criteria 
gan, bo woad to Aifferentiate ool eat poer lewlers fe ae follows? 





om leeteraliip enm' crv <Tfeotiveaee are 
; et eter tain mie thas emauiy Weaee at Ge Came tee 
fleamin: orm of fective: 
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ievernl praupe in a plett, fretory, cr offlee cra nate Gomme rable 
te belliny consteat od i facters Inflcenclar crop effeetivaucns ex 
© + landerghio.” Thece creme wre then atulied aecerdiac te vows 
recertadle nan seh eo Piece Linte’ suove. Jy wey of Miactrer 
tise, if She eriterion nead vere catput oor unit of tine ea this were 
mrdied snows comes! esaperable amorais, sxemst for the gernome Lo the 
lorder yoritiona (aumwgenr, supervisor, formar, ete.) 1¢ io beliawed 
yeetble to atteleate Nich o¢ Low outont to the effeet of moi, er 
pour lecdevehic, “he anmatiivy of euioat them ooald tr used ae en obo 
jootive qhanient of leuleratiy. Oneq ila orlterion hea teen deter 
ainsi some kint of tot may bo developed to pradiet the museecs of 
ialivi¢nale wan pleced lao position of lewlerahis. Tate mieht be 
ioe Wy radyine ths persge Meriag tie hi ghent mol lowest catpad per 
wumit of time to fink oat what the ge oy poor isader did or Ci! net 
4m tn onch altoiion. Tf cartein bebeviar paiteras are eebebliohed 
<6 belue alemtsicant, tents ue bo dereloyed and if tho goed leaders, 
09 detamainad ‘gy tds ovlterion, esore big: (mood) ani the poor lowe 
ders seora lew (poor) consistently on ths teet, 6 selection inatmiment 
wus hove veer Ceveleped for this aftuntion 





# te oe ee Seale teats 1 Se 
sation of : 4 





ange Mtete ‘Wad wend hr LO Hay 





poms eee 





woe 

& steig ugiyt aeensres of crow effaectivessee ewth os Pye nec 
lone? ever: for devoioning © orlterioa of lse‘srahip hes remendtly 
wen ao°a by the Sarre Deeewra. Canter of the ubveradey af vient an 
crmwer inc clarion. sorcere in the relebtial lagerance Ge weg of 
twerics.” One of tm oversll objectives of tule etwly saw te Ble 
Gower Gee count] coatitione eaten Cer a bik lersl of preap perfer- 
umaoe. my lieaets ep eappereile Clyielom set esetions were atosled 
ot evelested oti the besia of prodmetiviig. Tris wae meewared Br 
“eeopating the porgemwl const for acoomwpligalag em given moet of 
seen." Aber tha Wigh and low divislene and gectisas vers deter 
mined, infuosive juterviews wore evatust € wits ell empliugewrs @f 
a forts pemone La moo-smervieory positions eel esvanty 
fue in acpervivery aot monemerial veeitions. Tie fialiace of 
tale oMelz ero in ecnersl thet gpervieora La hig produetian wore 
Ghowpe {Ley from Giese tn law o7otublen grompe in thes thart 

“L, Se under Leag close gupervinioa firma their owm oper 

wisors, 


2. Pisee legs direct certain anon production ca o goal. 
3e et eas ve ae 


& Ar ger amloy~ cmatered. 
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Ge Home = creates froline of eoxfitenas in tholr seer 
Vieiy sulee. 


7. Fool thet thay know vars thar stes! vIQ\ the saguey. 

Cy eteya hawe then been tabu in tate sltuetion temic tir. 
daenieguent of a welogtion {netrment. “ie eritevion that fe, ure- 
dumsteity ee a Menaure of Lemteratdy bee team ont: biteted in ee 
cbdaetive way Gad bebevior pattems oa Listed Above of grov. end 
yoor lanievs bats dewa determined. Ulthantely Lt nag he possible 
bo develop pradi-tive imetwmantea. Tires inatroetbe may inelete 
oome fora ef prypeTpendil tects or s emajle performmse text reek 
cp wee Wineteatet in the anne of selecting guaeree 

de..ae listers: ai beataugs A greet aitwmrtacs is hal ia tim 
botentshel sitention ower that in the ailitery cervien wien it 
cose $0 cvnlic}iaw Lemterthi;. Talis adwartagn ie tint vee ul tinete 
pont. of a cram cen be Gleaviy defined ani show 2) am be reomesd. 
Tet te, for 5 eee of voreeres ta on swerfecterlar olast ty alth-e- 
emte ponl probably ic releted to the Lighee’t cutout oer wilt of tine 
wits the Beet aquwlity ond 2¢ we Loveet aont. Toy well tio mentee 
oC e gmouy atteizn t.4s pronl, wiles ie tee one fasy hava bean selected 
vext otatned Sor, oan be waequres hy comsiittaring the qanatity of rewt- 
was, the quality of the ppadunt, ak the cost ef the product beter, 
~wpedinatedy 

im the obher hand, fu te geome wilder eltuction, the ul tinate 


~ i @ 
gweld of 0 gp is steewasbly soe fom. of carbet edeqaeey or oucbet 
of@ietency.® fa other words the Cltitette goal of nelmetiion eat 
tomintiog of genemd eflitnsy personnel. de the Bert poosthte perfor 
nme of * proup im the eyectfie coctet eitertien for whiok 1t Mee 
Venn trained. Unfortamstely tity cost is one that recely wes de 
meemured. The PLald of battle fs hemtly « eultable nisee to be 
sol \eeting dete om the BDehevier of 4 procs or an fodividwerl., "ren 
tf eve worm aopert meters credietle the posalbilitr of fin@ing 
eroups fer stuly unter siatler tattle emmittions and eltectivs 
well be very ranste. Cortedaly no euch ob§Jeetive maseurcs of tlhoee 
ebved. prericouaiz in tha Ip@estyinl clteetion wreld he yresent. 

In the gomerel oflitary slvietion Guerefore, subctitate etane 
forts or eriterte mot be relied om og @ besic for ovaluctiar lar 
Gerchig; thet te, eiace on ultieste criterion mis mot been ertebl iced, 
the Qert thet ann De done fs to wen a endetitete criterion. §. b, 
Thorn fet cova thet these suet bs foleed in tems of taeir lociesl 
defenyibility wW in terns of theiy atetistical ehamcteristian 
friber than in teras of their reletion to the wltinote ovttertan.? 
Wud eriteria, be cays, ean be oeticmeltwel on the basio of vce 
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feotore og nectaeme Of tine i727 t.e witieete porforanmcs, mosaptiase 
ty eperstional persomel, dirsetness of mwerent ralationsiilpa bs 
ee ul cSimete teat, ca) the lime. Dberadiice poizte wut that wiile 
$8 ow appeow thet rotinon Bf fuaeler camem@lews bs utube t epore- 
thea gould bo used ee tae ultiarte criterion wach retings are 
w0Gli « oniatitete. Vuet i9 artenhiy devived, i vaya, Le loeeviedoe 
0 @ how well Uae losder yorforre ie She cuneial aitetlen fog 
waieh ho ko troiands” his vajowtion of the teeter euniuten'p 
cetings Le sresmmOy Daegeaes of muck Uiiaze 6 © Lath Of Lireet 
Snervetion ef perfomenen ev 4iferonges in valu) Judgueute. Yor 
Ganagis, aay wight Apres to ovr me eu eriberion of Loadareb ip 
ha Wen eiipdoer? gituetdom baw wall tha comasel’ng ef S loer meine 
Metwel the aoreio of the crow. Jat would mm cheervar'’s sepert of 
wy wll be mainisivel the aoealo be ed auaaptehle? 

La the aflitery siteetion, than, the lowingain yrobden is 
Curisay woaclientsd ww iis ayeureat faa*ility te estahliah a ede 
cube Uithasts criterlamy aieing £t nesesenty to wots with wire 
tite oviteria, the amcot relotioaship to the ultiecte being uivaaew. 
“rrres) beetle tagnricuen wotlee Care beta Caraloned for oreiviag st 
vabytitute eriteris are bristly terri bet below. 


££ . 
A re Pa ‘ , . : a i ‘ ; 
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Gpoup effertiven oom In the Corn) Leadorstitp “tudies 
16 hp Gas Cuts Geel tis és me et oe eet & 





& Jets, pe 3. 
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£9 & grow effectiveness tee af criteria of ofl iteny Lestarsvts: 
‘Take tactnigue wiilices svetincie mengures of croup effectivaaess. 
Sane of the sensu being considered (in « stuly of lemtership 
im the shdpboerd cltuntion) inelude naintenanes @f eonbet rondlq- 
aeae Sn ogquipment, trainisg, morale, hageiness amone the @iin's som 
pea, wheonee of conflicting factd ne, Low oonecting oxnense ta 
tomes of equirmmt nal peraonne turnover, svi the Like. by using 
tween mereures in 5 sindler nesner ne wes decerlbed tn, the etud) of 
Gericel workers in the Prelentinl Ingernnce Company it ie hoved te 
tetercine viat ay be oslied toed Leslorehin” and “pocr leaisrest)" 
ia Wic situation. lero soverel naval units, cauperable in decters 
infinencin: croup effeetivmens anch ea hietory, situctions, er 
sornel, Getls, opesleas, otte, ats to be mnletted and atadiode 
Mares unite men@ariag high (g008) ia tw shove neagures will be prow 
oat $ heave o gook Len*er wal toose weseuring lew (bed? to beve o 
foer tester. ron a study of the bhavler ontterns of fool ami or 
novel. Lwaders in the ghicdosrl citation £4 in howd tc be abla to 
dereloy evaluntive precedores useful for tin saloction of teeining 
of futurs lestiare. This in e nev toohnioue ani 1¢ sey voll leet te 
the mrtiel solution of the lesdershi> protlen The criteria dae 
velore’, hewrrer, era etill gubetitutes, for whet they ere produetac 


9 Oorpdali, Dot... THe C44e, De g. 


% 1t fe anticinated thet sore Mroormaghly mvorinentel 
will ke nested in erior to eaiovo the denired 
of citmetion. 
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ome peractinn seemires of croup offeetivesess. The quention left 
Taonavrorad then is, "Are prod pereetion lasers alse moet vartiwe 
leeterst® Only threuch a velidetinn abady cen it definitely be 
amoveptds 

Samieklon. Jadalmnt Te remitations) teehnigw Lomi¢ns 
eatiacs, rencines, or nominations of poreona for leader positions, 
It ey be wend by ieetine superiors, peers, or inferiors muniar the 
jademonk. The flest of these, Ghat is matinee, may bo dome by 
using amy of severnh tynce sf retine stsles. lNantines elmoly in 
welwe renicing Sie meters in same och manzer as best to worst. 
Yona tions uaally involve asrine chelens for the heat loaders 
fyem esong a mtoup in enewer $1 cries types of questions. Mhan 
yretiace, temiclaca, op namin tiene aro made ty peers or xeeocd te, 
the revatetione] technique §s preferred to ac socionetric, ovovidine 
the indieiducd meicin~ the reting, rankinn, or nominee tion ie knows. 
in e@lition, when t'4s teehaiow fe west soow aeseocintee §¢ is 
eaaatinns referred to ag "Potéy wetines™. 

Soeelfie wars in wiich this techaicne is need will he decerl bed 
ia Gaapter ITZ. | 
vitwe reed weglaim in thin evunuwy, pertioslorly towards the end ef 
Vorld Yee If ami pelmce thet time. Besenticliy it invelems the obear 
vatio od the porfogmence of © Ereuy or the Leader in serrral esefsl 
cltantions, dtuetion: am deelenmd ty payeholeciste api atli tay 


« 15 « 
Pevaam tv.t are theucht to bo esmperable te thoee that a alli tery 
Laatior cht ooaeday emconter, Por atannke, realfatie comet 
migeions aro eestowed te « cpevw and tyo of three esmert raters 
mai subjective wetinrs of the perfomance of a group in proceedine: 
tover| a solution. Joetore pated sev Inclote lester er follever 
how the lenier bundles the sembers of the croup. his teclaique cer 
te ceed in two woe, 

One of these is called fhe “lenderlesasgroun® aitestion. Gere 
2 mee is cives « teas So perform meth me Clowing wo en “ouwg” 
Reld Uriter or sath es oething @ eolution te sane ismwrit, yreklen, 
Ome tee’ oe comin! ¢9 meserce an omevetiemel tree ef lowe -eat> end 
tw otler an aduinietustivs Gre. In both trates mo lLeater to ave lane. 
the waters Sheerre the verfarmaenes wn) ocy nove cuah filAle es wo 
rermee the looter, ew well Me orinteine hot peck tian emt ubeh ha 
@la or why he wee weleewted re the Leeder in otiftion to tue tua 
mentioned cbove. Another way in whales thée techiloue le cmt dv to 
give « crow 1 mlgsion or di seeecion opobles with one of tae omibers 
@porinted as toe Leader. “his ia seterred te on on ceeded Lenier 
shin citation 

Auether asme for the “workegnapie*® is the coelolircmetta tea 
wicne. Ite vee will be deseribe§ in detell in Chapter ITS water 
 Rendamio avalcrton vy tee Offiea ef Stratertc Servicer. hy se 
nic Ctamtyanters vith Uiie eethed dn the lenge smount of Yl sequired 
in ite erwlier tion. 


WO Fac / 


~ Ya 
6 meant verttMoe of the “vorhesnmple’ teshatcus Juct desoritad 
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‘ode hee oon ucot by tam ssl Cerise Cemgs Ifkeer laniidate | checks 
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situntions. approssh (14 nob find its way {nto tho teehni@mes Of se- 
Leebion wred ty the Armed Ferogs wniil inte in the war. If 10 Med, it 
lems herve boon otequetoly wilideted. Tf tt hors views are soeep ted 
then present teamicucs nce Ww 2 weste of tine unthl o job emalyeia 
to fit the eltactiue or naw ones develo de 

it aay be wall ts polmt owt here that in the Nevy the vlew epncers 
we ™ taken, it loest in actusl scectica, thet leadership ie a eunoral 
Grresteristie yuich aay be ewelorted im the nemo way ander all oft 
Cmmrtancan remerilegs of the tyne of military situetion imvolvel, “ala 
t3 evident fyom the trpe of retine genie now being used Urreu@oet She 
nevol yervice wich ellows evaluction withont referesoo + say wertiou- 








Ler situstion, 
* “Renvad and toot Pareuelonts hie Beh, poe 27, a, he 





* fe 
serharsdoaediwklan, 
ay tine Seman: tie Gereene. cevnewe wold oo te eralit 
for tee Introfuction of @ very waethl tacknlews in ermilneties Leeder 
sai wich seg leter &: be osriet ant fvoroved upon by beth the bri- 
comt inn report, mele im 2001, an followst 


| “The uefa ia alwys the attenpt te plese 
is: ) ais entine verter 1a rahe vith 







amd Jenking gone t on Peltowst A we day tenting perio! eduinie 
Sern’ tr & Dovr4 sete wp cf 2. eolonel, 2 moiiiosl offieer, cal three 
papwealogicts; pecimiquss inclulled iLfe hietarr amlgvis, aprwertea 
teolrwis (voime, smcamese, heatvriting, vte.), intelidewser wat fr 
famests tents, rerivan physialodicel re-ctivis teats, omsjecrtive ots, 
enh vm types Of verfiraece toate —— tecte in which tho centicale vse 
given complicated emery aad veeuired to carry then out eat Loatershtp 
Qeeto in witich Gee geniiinte bed to mopervieos « crow of om is Ge 
petTuresnen of saw tee. Ineimted in the prosodure vere let reand- 
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eorvetion uwvler nomial social elimition., ‘The cratining berd aes 
© @eriootive jalewat of eaeh Individasl sn” then ceve ltt retomssa- 
Gnticns to tm @epenter vomasten,’?” 

De Sha Aci tisht About 1900, eocoriing to G. A. Givh, the Dyd- 
tinh bagmn to faol the nasecnity of neemuring iotividanl afveetire- 
weve in fntercrm reletiondiios. Thia wie beeed upon the eviction 
"thet reeognition af lenderahip potonticl aapented Letmmly wan direat 
cheerention of inverspereonsl posttdon witnte the group ettuctions#”*2 
Cenooqnentiy in 1062, Var Offiee Seleetion Boarte, wale: eomeleted of 
tiene offleers, tw military and ous sereliatete, vere act ap te ae 
1eet sanilintes for Offleer “oniddate “hotles. Yeoh board cbeerved, 
h goa of seven to eight oialidetea over a period af three to five 
Gaya. In sfAltion te the member selection derlees ench ox intedli~ 
Meuse tect, cosstiomeires, iterriena, ate., three perfsranne toets 
wire weede These Incioted ex iniividuel nerferacace ist om mieh 
Vitat og gergcmel acurace, sgoees, ste.$ grrup lenforahip terte La 
Gish nn iatividaed ne eupednbed we Leeder ant givon a atmaleted 
gee tat alesion to werforms, iaeleiias the phen of nttedk, defen of 
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the len mad asglrmesas of duties of wankers of She prowet ext “lea 
Gerieaecrom® teats In waidh = thmilcted cagheat tees do nesivot te 
& (ewes withort a Zeodep being ampcintel., 441 infernetion we ovewtht 
fumttioerr at o Mork casting eal & final mare waa liven on the total 
perwers!! ty. 

“we setardiiguest of tue wmlLilty of the srecedurus eqolepad is 
Offlenr Smwiidcte Eekvol only. Gas fellow chowed on Lacmmew Crom 
tat to 38.57 im the progertion of all aelets reded abeve wrerege (bon 
pewlac vith preview: wreelested grows) snd a daceoass trae H.© yo 
GEA of those vin wee fated velow overace, Wuasd on Lf ewlete, Also 
are wes « doovease Cron iv.3f to Bo af teee, Toted meacdtable #3 
the oud of the treialae peried. 

Preaedares gialler te thew were stoptad aad weed by Ge Gusto 
Loe Muy bat oc fer oe ta known, 29 follaway atwly kes teen uel. 

Se. San Sitios af Abrahecls deceiene! | fee conventeot eturting 
poles ta yorwaying tie ateulles a? Ghliterr icoleraily code in wake 
comtry, tsa teatuaisvee ard Oy tes Wiese of itrategic Sueviowe 
Gopted the eeoent war will be Gaeerited. ils ls ce of the moet we 
Mibeas etoerimeats in the saqeresezt of individual pereenality a@ede 
WW Am riesa4. Some oT the prouwkres weet be OTF ara giakler to Mose 
weed Ly Sw Mritdch, te when O87 civen credit. te Dee intumet oF 
Peevi ty, faly toose ereorfares Gvectle congersed with leeterddp pote 
Vedi ties vill be Bererided. Te eeleo~resd bee ti 6.0.5. Seowermnet 
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De Tice of ‘treteds \erriaey celnteinw vist ware called 
errtereent stntiwns ta this caantey novi otetence. he thee rent eed 
fre aayseenent wertat fram station to atetlon, amma beter eo Ligtle 
ee an day. At Stotionn S, 2 lange fora neor Arliactm, Virginia, 

v igh is the ana omrdternd hers, Seo tise raenirad we tiene Mere, 

Reersite for O° wars se Since from the morloge besser of the 
Aceed Foran nat firsatiy fem civilten Tite, Al) ware dreseet dn 
tro fetigons cleOee neler ts rcprrting 4° 5 eo thet andthe off bec, 
aattetet sar nor atelhdene corte he Aietingutchad. Bo ome way sl rwed 
to fall merne tho we peedly em. Tig Paet, eodh yergon nade wm o 
Sree atory $4 reas hoe reel foenthty fran below imowr. The ule 
eewlad ef ayacanest weg neintetned fm o eoafortehi« owt iefomed «t- 
ooemmors and the stett ee well me fe eevep nll hed a cool eroertenity 
fom sbesprine end: otter turin woke ont otay.t? 
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Somgmnd: In 021, seven oreeetureg ware used fer reting Jander 
wip ah Btetion 8. Five of terse wore aituetione! teste Of Wade turse 
(Rrvek, Consimeetion, pnd taatened Loedereoin) Jorericed om courtent ty 
6: Geoorve Bohatios tn o field peobhlesa, welic two (Visewmeion sod Dwr 
betel) vere deasened to weyeel aualitioe of Leetarehio in en fodowr 
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peeniaine procaduray pirdtted neg onvitintels Lesderaiip 2 bc rated 
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Sheut eight foot wido, thet van fer the fem, A crow: at Sawllde 
Ambeo, amuslly ebowt five or wa, were given the siselon of trmaparting 
& "tallonte iaetraumt’ to the oly affe of tha Brook ant of tringing 
ted: © box of “eurqaition." he “sek represented # raging terrent 
aa wns eared & ho too dupe mal too fawt bo rest aayhiiumge on the 
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oa vearhe (not lea enoug to reagh acrega tum stock), me, @ pelley 
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macrrted ar it wowed, be may heve besome the lonter. The stor’? 
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me if this were the only cumliflostion of the first man he eee lect 
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tue pore the omviliats on oppertanity to demmeteste lasiecshhy. Saelh 
“Wines an to whether the oandidute introfaeed hinself to the belowrs, 
fogm gat their memes, and arpininel the entire job te be done to then, 
sere used in the oveluation of the condideter qualifioations. Ae the 
test procpessed 4¢ so emed to ba one whieh awagired mors of camel ty 
$9 wort towerd comintion of a tasic in tho feee of Inereseing powasares 
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fumishnt % te haloorse then actuel Lesdterukdp. 

hanline’ Lovinwebia soap altesatisant?? Thera vag inivied a 
werteg o° eitustione? teeta ia eich oteh mm dae gro wee aeetenod 
thm Zevain? positiwa in tw. Thege teste Lice bbe Break emt the Yell 
teie® to eppread: na Aserly ac poosible a reeliettie coerntiens) pro 
View The resem for cheins the aonigned lenderehip sltietiene woe 
Seberse it whe feli thet dn the Drewk end tee Vell eltesticne, in 
welch oo lewier wag apmoimted, a praan wre pleeed, on inttietive ext 
amortivaneat. Sharefcre some enm’liagen who triad $o pats schhesd ty 
never sttainad it and 1% wos impeesibie tc deteraine Just wet Bag 
weellé do if plnaed in tell eherge of eo projet, Moreover, twee whe 
410 etizin ban Lester popttien fe the "Lenderlesssroup" aitee ties 
constantly het t> dewte « qnod dant of attention to mrintainine their 
thats and therefore worn act bio to aceret @ thety clawing, orpentalng 
enh ewcontivn ebilitiog te the fellewt extent. Tho saslrned Leadership 
freee ettuations weer than need to cheervm the con?lintels tome abtligy 
wher & cosition. of anthority wae eaetomed to hin 

fons of the mitefona te te perfemmed imrat fo ercer p "Sined” 
perl vithens Leming mey tr nea cf eroceiart tc ert pert a semtrys to 
eet oom valucbdle pepere ont sf ae agent's Wrese im “emeey territory 
to owt peroen & etreen cf weter chere the tridce intan’aed to be toed 
for the erceving had been demolighedt amd another wae to ict! thr sapor 
of 8 towne tu "ener territery, Secenkenally, in gous ef thee ¢fitue~ 





~~ 
thames, Be susignel lewter «ne Pomytured.” to sm uhiet tis mealater 
af @& crvap wold Ge, for esmpis, Wes would Become the Lester nol 
teotour the arma weil ao eed with lis miesion ox try to yeoeptore 
tiw original lewer. 

Twere gitectiwe q@ariled Me statf to rete losterakty ty ot 

We memer in Wile) he emuditcted the Cisewsalon of ths veeious onsen de 
She @@lutSons geve imgifit tate his ebliity to opgeckee Liem acum 
es bY ayur the emmy on to ectlen. 16 wig felt dondeablo ty oheerre 
tow th lender Colecmhed anthori 7; how eonflaet he was of Ale nce 
plmst ew the lesder soncbhed t wolden tireat of feilory eat lew 
ingonicas ard peeweresf he orld be in weostag it. ly his goeemch 
Le the prebles the staf? cml’ tell Bow Leonilsive or eautivus ke ee, 
tvor ee crinedrad bhe men, Now bm reneted, wer. omvther mn ams dn a 
powltioe to peeue bis rele. Stet! oembers alee obeerrved the jutugmoit, 
Adyvorstion, emul Lerslty of e @ilechy eposinted Lester, hew ke vant 
cond plereine ent hecuviline seal. em cperatica, 2ow meh tremhen he 
Slows. bie wn wu it ene neaeewry for the prow bo @plit en dhe 
yer tar methods ko dawlened o weivtcie control, uhet wee ie comecity 
for imtndh, bic fomesiont, his adagtacility, the rigidity wits ubsiek he 
atlwied to his ovicine? pleas in the foce of amengineice, cad sivaed 
evsif tions, the actend ¢° which be Linecesed problem with hie gener 
Cinvrges, Mocapatity for evlet ond imtepeident deefetume, ie cenruaci-~ 
Bility t° hia men eet the wieeion, and his decieivenega. The staff was: 
able to mete other mnewhers of the group om their ability to cooperate 


= B« 
is the planainc ont eceaution of n miaslom, © agoradse their re- 
setios ts enorgeacion, their camett: to help maze decigtona, their 
Jttmente, reqensdliit: oul yoagureafelneen. 

A3L OF the techniques described thma for evemplity the “wore 
mmel.a” or soelctnaetic teebeique in an eperetionsl kind of loedor 
thine In omer % orrtlects afministvetive leaderehtip ability tise 
q@oe tedhiniewe was anslied in oltuetions of an sduinigtretive astara, 
tags ag erounl the eenfermece tebla. Two of thess situation: ars 
Qeeorliud, the “ueueeion and tho Uetete. 

@lon test cau to bo kevivn be De rertel counterpart of toe Dysek ead 
Vall teste. Bere the candidates were ecllied on b9 choy tir lester 
wah ObLitty in verte? eituatlen. Tho euniidetes ware arsed around 
& table ond give & tends fay Gleengris: euch ss “het are Pie m jor 
gost ear protles Seeing tee Onitel. Stutes, av. (Af you heve time), 
(ame Vict Linw do you think they shoall be ackied?" he prop wee 
te. fhaet eau nem ehould be eliewsd 2 dornce te express bis @pinion 
fet fo arrive 14 evar oonel eiaas an weich a5et of the porgoms in te 
Gree eel cere. Ber. Juet tedere the end of the perked (49 ahmtee) 
oun gmebor eo” the emyap cewe to Use ated? the wnelosiow of the crow. 
Davies thy G!rowesion the «teff cbserred fran the other ead of Bee roan, 

Yur thin situation lewtecsidp we cbunrred by rally the oan who 

giro &) pedi tho eremp townnl o definite wmol cad by teting wo wae 
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Ee Ge eaieeted bo chm te omeluelmw to fe aati. The canocer 
a Ge epemieee in ormeieine te muberiel vas leo talc og & memerae 
wi" stclaiateetive lamisrerin. ‘eaeliy in these eituations it wea ob 
wervoi tht the (eM Lemler “owxwatel’, the reeect of tho offer aoe 
Milviwe Yr hie oewilaeing end oon ident Clamecion of tho taple, sot 
ty @ilital nea he enoouraced Wiclr onrtieipetion and ounwerstton, 
ew lar gure thet oneh ree heed a dhiciam $6 anos! be agortineted ts 
Tavis oninions af eters and from thes $s Gian sameverlrad fom 
wieekwetig for gyortrest ty te apg betire waviag an to re types"; 
ven ic um Utena fa euth © sug ce te aneenrage ctleets bs eam Ate~ 
weoskony mend the cmecp wed Maecelf orlanted 4 the tack of Bem 
rete ths thant “sed Shon empehle 22 selec tyth aenorties aad 
Syenehe”. ts Lendies He querer, be kame when. fo “afar 6: te wiehen ef 
PR A Ears 
+ Data godt? he presto 
‘eel he She Teecte ag to 27 eime he ontire getor of weptidckes fete 
bey gerane aad clee thos @ cusstion for Atennsten cock au Met am 
wm Eighhing fort™ @he come were sent to omeeribe rete fa prepare 
tele <grmeghe vit a few atoll’ morbers obeeeyior eneh crepe 16 wre 
ooremee tet thet ene pesep selects ¢ chat bh oreeston the Alerountem 
ro. Well 24 $2 emewpert Ste port tinn. 

Ber ghereyirs te botve fe pupgecetion fae the Tebets the etaff 
so Meek £9 rahe Leaterchin qimilesly wq before in the “equation 
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= Uf + 
oer. «The “wloto tent vee 8 WAly Lefome. sliaction anc Mert 
Lignor wet eervet da tinea of meestwarring the prlnetang$ greet cates 
Wo aber tine dl emetiote 

The aituetion, thew sialler to the TLecuevlen eltantien, wae 
in Wo wars qite “(ffareat. "he Lovgar méiauen, the livieion of 
tie gar Unt fet teman, the wee of Aatetiae techniques with the 
specter aiending before te wauls rom, om pevepe tat af O11 the 
Ligpmor, mela the Oelebn quakitetively entie different frou Dismadion’.4 
ar so Owhter CroUrtaml ty wos jowoented Car oryoriowticn aM leader 
sido i Levee eeele. Ales, Der Dede ve owy 72 Ge oot Of the rome 
Cap, vomiting Un “greater Sraodam of ootal interechiom’, toomeme the 
ie devi bec soqeipied ei4a aok Ofer at Viele merce lag. 

Muclantions Sotmdawe - Lanvsiadaat”” 9 Se cmt tions ted ue 
wm cot ceed with the teted Ser of ameevren’, b which tine the ome 
Gitsten bed tbesome well seqwtinbed. The stot! tied i Imfece Ge wan 
te tate Ge Seats of meter neawaietes @aviecely cit be «weute Li with 
Beerots heccoly ant center. 

The proéetarm usa wee for anc cee. to eaves eer Testis, 
@es eT which opywrcee! lenderchly Clewetir. Ga weiitiun, ext wn 
works Cire pon euetales of the five pewck: thet ho hak cae to ime 
‘eet. Meo mpresntedive qocetiow of tan kyr went ot! 

yey emeld pu poocesl og ceowrviar of «¢ Gwen feni- 
tg with yew len vf pleming ev oration?" 
“If you wore « sadder of 5 crvup oa @ dangerrw niseien, 
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- Re 
ehern weld you refer to here a9 porary lester?" 

Rech eamAitese eould omit dew s¢ many choices a¢ he deaired sad 
let wes $924 not bo anger tie cwation unless ho qduld mee ot honewt 
teniea, Phe meationocire wag weored br tw camber of cholees ren 
owl ved. 

Aoterciagt®” he interview ot 8 onan at the end of the third 
Sey, after all ratings for tao eaniidates for the various altuctions 
were ins WARL thems eetings before the interviewers, eandidetes wers 
beoahit inom of 2 thee. Ther were questioned. woelly rbouwt poetats 
ywileh were doubtful, as determined tn the otter situctiow, With the 
information obtaing’l from the other teat: ani that obtained Geen 
cqametimming, the intervlavers retell eech ven. In addition to seeor 
tedning wiet owe mon eould 44 26 the oresant tine, the steff throw 
the Taberrlew wea ehle ¢o fil ouk whet he hed dons and ade olan fox 
the Mtare. The Latetrrlew tie pheyed en danertant pert in the whole 
“weegamens proemets 

Aacrensh to aesluetion af Leadexsale be the O88 Arsoement dtett.™ 
The O94 Agsoommont "tut? took ano definition of leeterskip *a verscala 
ebthiey ti tela Wie indtdietivs ip a goeiel altuctien, to plan ak om 
genioe aetion and in ao dofne to evel eooerntion.” In addition, the 
wiet? oplcineliy thought ef two tress of lenderthino. Phi« oteemed 
net thet « men vi etromely aeserted Lendtecnile writ 
mit glunys be eble $9 qeintin 14 amd thot omersoly, a vert wlaond in 
& Leedecattio postition evan tauah he bod Little drive to cau: thet 
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Peni tion uleht fwichion a ficlemtly whan pleeed there by his 
orliengees. The distinetion teal te bo drommed later in the poo 
reas, inaocfor as the reting chest wee coneermed, but it esti 
te ley cm Japor ent ole in the ctatfts thinking. 

Shroutins the aesecmmamd proeran tis etel? triad ty Cleevrr 
te Meeaivad by superficial qwlities whieh at first my ier Leabed 
Lie the real tiinc. Meagtioes metinge: by Une ateff and by nnavele tes 
weer in aiaagreemant, since the aezceletes seeced to qonelter qr earn 
om, swevier, toler, owe, and qewing halr, This consed the statf to 
whats to whet ectent these fnotore, viewed ty the cenliteton of being 
eqpentiel to real lestersiip cperatione sigat nob im realli be seserre- 
tial to 1%, "aince leadersain mnt always de in pert deterained by 
the ctiiniius velue of the Lenten.” Right or wrong Ban oteff wetod 
the contuct, retier than a-nearenos, that was shown when setive leader 
ely wes cost needed. 

Onn question ip the oinds of the eteff wre the eonaistency of 
lowlereion "In a sem's Lestoret) very mush the sane reperdloes of 
the eltua$ion in which he ta ealled uoon to exert §tt Te 1t reasonedle 
te expect that n mom of superior edainistretive lesderchin ability will 
prove hinself aumnlly emerior when his losderahip fe teated in the 
fiel€t? Cam the lewershin wigs « nam demonstrates in a emp Cleous- 
gion of world effaire be talven as « meswure of hia ability to lesd man 
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a opwrationsl ninstone?™™° the inndility of the eteff to anover 
these qwiostione lef te the introduction of a iettery of situation 
teete, and in the interview to avak some imiiention of the eantidete!s 
Lewtevship in the paqt and also of the coneistency and ganerality vith 
eh be hed damometrated this obflity. 

Tearing the sewecemant pracgrem, it was observed that Lee'eraaip in 
ene ffel4 situation correlated ag highly with the refines of lowlersnip 
fiven Wr "inecesion aad Debate sa Lt afd with the rating in soother 
Field test. "Ssh a finding sanesuts thet, as cominat the ober yeria- 
Wee pated at 8, Leadership de a relatively general trait.!@? ee etart 
mote hawever, tet tw clhemctive intercretations coul’ not be dnoreds 
“(1) That the varions effmationsl tests, despite obvious Aifforences, 
were gufflieclantiy eldieo to elicit avore innately tha pee dehevior fron 
nace endjects avi (°) that im rating Leadership in the verious ei tuntions 
voae menbvers of She ateff wore unduly defluenond. by an over-all hele 
affeet for each sibjeat,””” , 

Jmomeseni, Of techeicuse be the stati, The staff considered the 
broet:, Digmesgion end Debste test to be rengonably astisfactory *Leax~ 
Aevloagegroup? glimetions. They were thenght to revarl those who hed 
noeial Ladtintire, @one meamire of nee to govers others, the quality 
of lestership of thoes who wanted $0 eesert 14 svt tee resctlons of 
obhers to sceh leatona, Coe dtondvestace noted woe that thay offered 
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no opporbanity to estiante the lestersiip potentialities of mil se 
ters of the grom. . 

in the raiines by asetelates the stoff acted thet tho eaudidntes 
were inflnenmed ty thelr observ itons ef ench other fa the oh far- 
tional taste, av in partionliar ty the Debate witch coourred the 
might before the ratings ant by the ranning of an obataole emres wilh 
oomarted just prior to tho ratings. A tact wes ade to determine the 
earmilstian of nominetions by peers for adninistrativo lesderouip ond 
spuvations), Lentewehip ig 0 sneghe of one bantved coswe. whe showed 
& correlation coefficient of sl indlexting tet » large mumber of 
Geedidates believed thet @ ua with sdalnistrative lemlerehip ales 
pwepeseot opereticanl Lleaderchip, Of ei] the tegbalques eaployed by 
tho nsaecspent gheff tae satin: elwen by the interviewer oorreleted 
woe} highly with Qu finel reting (.79)- It de pointed ont thet this 
Aves met asa that the Interriew alone eontri buted anst to the fMnal 
yasing of Leadership, for tan interviewers hel observed tae enndidates 
im the rerdoue gitarsions and infommelly prise +o this tine, oo 1% may 
haw Baan merely = qarmea$iowa. 

ie analiveis was wade to fint oat what were the choracteriatics of 
caniiiste: who were rato’ high in lesderehiyp ot the Srook. “The atudy 
vuranied th:t of the tventy-five mea who had recolved superior retings 
af Leaterchin, omky one hed ransived = vatieg of Intelldcence less then 
hich scereza in tye aone situstion. Four tines vat of five, perenne. 
alley giotehen, dew: us by the ateft, of thoan candidates who had been 
gated srtperio?t in len‘ershty euhneisnd onorgy, seat, effort, or 


ow. 

initletive, ani never once mentioned @ lech of these. On the afher 
Want, the sioteves ef the twenkefive nen who nad reeaived the Lewest 
wAtines in Leadarshiy « utalned mo refarenes to these traits. IT ie 
¢lenr fron thees rejerte thet the wan who was comeiderad o peed 
leader in the Dred: altuation simeat withont exoeption poaaenend ot 
Loeat average intelliconee, ereroge physical initietive, more thea 
evermce sociel initictive, smi noetel relations cheracteriend hy tact 
ond good, will suffielent not only to nvold friction over ettferences 
af aninton bat clas stecuate $ enlist in a positive way the afferts 
of tha leag entizasientic menbars of & tomme 

A wlder searming of the pereonelity aketeches of cendidstes who 
had adther received hich or low ectings on leadorento revealed a 
caaber Of eharenteriationlly aweeioted traite.,” Tor supertor 
Lentorn the traits frequently uentionad were em4dence, ommon sense, 
origin lity, sutertivesess, cheerfalness. teat, poraistenes, aad s 
tesito to axeel. fn the siatehes of {nferioes the tenite frequently 
mesticned wers rec(imean for eiser, conesit, introveraion, selfie: 
meas, Aenveasive moede, confusion, indselialon, exeltebility, at La- 
Tel el ranean. 

The zalidetion of pemnemnank tgceniman Je Naa akekts” Towers 
the ani of the war « follow-up etady wes sttamoted to sem how sucsere~ 
fl the seeesamont precranm het been. Thie wie deme by tryfiac te set 
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om ngarete aveluction ef setutl performance In the comet oltuntion. 
four procedures were used, nealy, appraienl by staff menbers nest to 
imiividuel duty stations to evaluete ludividusl aicaees, arpraisel by 
thester gomontier:, sporeisal by interviewing individuals la the re- 
asalganent eran, ov br aseceleteu! eoorakeal, 

Ag fear op te eow by the velidation study, the success of tha 
pragran yemeins wizmm.°" Resulte obtained in the fleld 40 uot shew 
sny acpreelable relation to those abteined ot Station & Thet fa, 
yeTeona mited high im Lesderchip of 5 wave not secogenrily r-tnd Aids 
Sn the wort ae aiturtions in wich Yhey wers later plecsd. Times thin 
fia the ene, it 4s aot tmown Winther the tegknieues usa? nb 3 were 
"eo pood or the walidetion etudy we tepropevly monfwctad. The staff 
prafers $° believe thet the Letter de 4 better axplanstion of the re 
wilte obtained than the former, The eslleation of faurthor dota $e 
verify the rawsite wan cut ehort by the end of the cor. 

1% appears thet better renulta wool? avs been cbinited 1f the 
elemetionnl a mvece: bof been wend in the validation of the teahetques 
asad, Mon in 98S held all kints of positions from office work t 
egente in ene emmtiics. Lt asec not rren Like?’y taet the #esese~ 
mont tec>nicwes wld predict euceess aqusliy well in so sany recied 
situations. Unfortumately ome of the beet ocana of relidetion wee 
negioeted, thet ie, ati men vho failed in sreresnent vere teleen out 
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of tf procran. If some of theese men hed been sent to the field per 
Weg » rough meerurs af the vaice of the technicucs would bere bees 


Thether the procedures waged by OOF aro wefcl ln evulastiag 
Lemdloranip potontislities are unknown. Teg du aactent ideas, low 
ever, fg to hov gisiler proeetusse mee be weed im oa ERO walt. Those 
ws Lioktlons ara Alacueped Le thers 





“ae folleving etutios mein br the verfons Drenches of Tee Arend 
Yorets ovier to cel durlag the weaent war GLlustrate the Gaate tack 
niqage of dereloping lesfership oriteri2 thal saey wool. In some oboe 
ths ovlteris were covelopet ce ptedietive inetranents ant tn others ag 
waiseating tnetwomenta. Tovalie setained @te given whece eywileble. 
Hort Sargling: Tale 4s 2 staty of the mothedo ueel ia sebectiag 
Nerina Sorpa éfMoers in thely afficar sondidate nahotia. The main 
omptes of the vooly wee ¢o terolon otingtive mathoda ef preftieting 





nuteees oy fat\cre in these echaslee 16 was reported upon turing the 
Marylemd Contarsnian on MLL ber rayotetngyre 

Several netioete werns tped, one of wileh wae aimilar &¢ Glin pointe 
tine taghkadque. “rs orecedure tarelvall fae sce of a fern mulled the 
Sayoud Prevepesag Cwaghionnedea. Nae aontitets we veked to ars 
Sie aniaten recording hin aonoeit bea wits fr anees 4 gach tuine x 


Aestrotittity aa a rsommete, nanan of bumer, Leaterahino 44 energeacton, 
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a. 
faiewers in hearing cout ceace, ani 011 ero officer mmberial. 
Coniidetes Indiested thelr first five eholees and thelr leet cleies 
within the grou. The serous wero commesd of obows fifty wea ol 
the cuegticonostire woo Mininistered after fiwe weeks of neqen!ntanme, 

After wa mete of scoring the itema hed been devised 14 waa 
forma out that not all of them predicted the efficer-amndidate eehool 
neecfedl criterion equally well, "Pegirebllity ea a roommte” wre 
covrelated positively only alightly (619) but the all trou offieer 
rating vig correlated with 14 to the extent of abot of) (hiserbal). 
An intererting point in this wetas tine teeaicne, or "bulidy meting" 
ay it ia often called, ty the feet thet sach ratinm are not releted 
te intelligoneo ag penwured by the CCP (Army) op to neehanienl apti- 
tate as mencured by the MAT fAmey). duet wiet they do measure ie aot 
kaon, mt the evidence in this study ingiestes they ere more slossiy 
sempeloted with gm ea on military eheractertation (.46), Inelut ine 
lewarshis, then vith gradee in eahoel courses (.15). 

& followup study vee mefe in which the results ebtained hy the 
Gominating teahmicus aa well ec others, were compared with wint we 
tates os & orlberton of eochet effleleney for the purcomes of tote 
etaty. One mumtred officern whooe euceose hed been predicted ot 
the Officer Caultdnte Behool were rated on a eonbat preficieny 
rating asale by their botiellon eoememiers aftor they had been fn 
te comhet gituctisn. The regults of the followup staly cr rrovrted 
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ty 8, 3. Walidens ant #. 7. Mewvtitte 9” 

‘ye pegaite chonined, sar the anthers, infitarts a swhetertial 
welationchio (tetma@hortec re ./.°) betveen the battalion evermnder’s 
vapors of combet prmfleieney of these officers amt the “tidy zotings® 
wrewiouciy decorited., It is alee noted thet euceess in 0.0.1, to 
meroured by verious rasermpered] puyoooloeion! teste om 6.0.8, grpiles 
were noe velated te the otnbat profletener ravorte. J. Ys. “rten, in 
an ewbiole on nilitery lestatenio exouriments, gave 1¢ fo tae concle 
efom of those who combucte€ tia followup study thet "the evidena 
toms fer preeonted pointe stecncly te the conclusion tht the pen 
thamaolves oye more ommmbdle of otecine their om leatars than ere their 
'nattmoters ant treiaine offiears."92 

Jdeat it dae 2xbiukbos Cantaahecs ioaoeh. Dame af hedlclos ame 
Sezxerrt Aloo resorted at Sie Merylond Conference on KILI teey “ap 
eplogy ves acothur ataty favelving the nopinatine teehaiqas. The pur 
pone of thin etedy wae bo fire eritersion erpyags upon wich to wal idete 
wortnin selection instraments, qiren alow. 

h axenp of Weal. clraraft pllota ip a combat nres were cdweon os 
aibieets Beeman they wore boliersd to be miteble for eve a ctly. 
Aftey experimentel study, a field proweure wae tried. ont In ed eh 
om sombatent valet eas eked 7 name four men known t) bua peteonaliyt 


32 Wiii iene, t.2, 1,0mard BE, Sends Gamdttee tae a Deets 0 


73. «Raton, J.¥. Deoorimonhs in Zeckiac for labiemia, “Serican 
éournal oF Soelelagy, %2, 19! 
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om WF 
‘Two of wham he wild be pleeead to flr wing om in 
combat, and 
Two of whem he would got vent flying wine on hime” 

Ia addition, each pilot wee asked to atete hin rengone for eech 
ciolea uahe. Mllets were teld to choose fram aneng ell the yllote 
they Lad ever mown wusther living or demi. After further axcerinen- 
tetion the Pinslly accepted vreceinre waa the sane aa thie enwest a 
renlivtic prebles wae 0% wo ont o cheek List wea provided for ceneeiy 
ing dasiveble and wadesireble caniities. Only three qualities were 
gyetemd for each nowines. In ell, twenty-five hunired interricws 
wero held giving about ten Shoneend nomin<«dhoms, and the nemes of 
wernt forty-five mwalred 4ifferant pilots. "ersons who were ohtean 
fox Who first anterory nbewe were placed in o high group ant those 
cumeen for the eqoond catecory were pleead ina lew gpom. Of 01) 
tee nonianticnua reeeivad only five percent were chosen fer both the 
“Lech and lew exfemories ant Lees than two percent wera cheren two 
or wre tines for beth of the ceteporlare 

Tre reselts of Gen atody are renorted by Kelly ea follows! 

mei as seas comer loa 

gulp to beth eatecsriae of the ori tertone 


2. aera te a alight positive reletionship between eertein 
erates in pree-flicht school and combet nomine tion. 


%. Attempts to find the reletionship of the walideting eri~ 
awarie, sn! grevies on fitnens reports wers fraitlers. 
Tris we caveed dy the apottr recoris that oomhet units 

kent oni the inaceessibility ef reeanta in many emere. 
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ty Af-+y atabes more then ninety-five pereent 
Sean Benin Ghar dhe beh tae mipees ie Gee bee Gate 


mrmna studios of Ita officer saslestion procedures but few of than 
ewe been published or s$11l are lebsled restricted. Two of their 
teadios ore reported here. 

The firet of thease hed as its objeetive the wilidetion of m group 
of Five selection instruments. 2? igain os in previons etudloe den 





orlbed the nosineting teebnicae wee used to derelep the eriterion. 
Aport-lastely thirteen thoueaml officers «6 about fifty Amy inetalle- 
tions perticipetsd. Offleera were brought toowthar in euell cr-ews 
of fifteen to thirty vho were well oneagh aequelnted te evr luete ena 
chee. From asonge the grouse there present anch offteer pices erery 
wither efficur in a igh or Lew erew. bictines were Seon bidet 

to lowest, mort hichest to next lowest, ofo. In ofAition te this 

eweh officer deahme ted fiwe offleers nosh closely in the weiddie ef 
the gop with reameet to orerall walue. Only clear cut eases of 
Tia, Nitdle, wv) Low ware neat in the fined seexcle. 

The evelurtion of thie teshulewe is eftill unknown. The oorrele~ 
tion coerfielents, weing it as the validetinn critexton for three of 
the etleation instranents ere as follows: Offfteer Bvalortion Report 
HH (involves forced choice techniqns reting seale), Interview bomsé 
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w~ 1m 
©, Blograchicel Informetion Beak .25, Oenhined Point Inéer .67, 
oné. traditions: Army Poerd .09. The eomeral eonninsion érawa fron 
t io etady 15 thet the Combined Point Intex will tend to seleet 
affieers snticfectorily on the basis of oseat and present perfor 
menee, 

In an article in the Zavehwloctes] Bulletin, Willinm 0. Jemrine 
has eome objections to the teabmtque here employeds”” Ho thinke thet 
wanting officer's retings played too inmoortent a rele, alace where 
om intividual wee pleced aeme than ome eroup semy from thet eivm by 
tiv commending offiear of the grow, bin neme wae Giecorded. in do 
feneo of the tnetntque used in developing the eriterion for this 
study, Donald &. Balor save thet Jeweins! oofection om this point 4s 
inoorrvet. Gaiy on a Tow asonatons eayo Ander, wan there ang differ 
ence tetwoon the comammiing offteer’s ratinecs ant these of the rest of 
te orcon. Me alae stetes thet he believas the criterion ompleyad 
weresaute procrees in the dovelapam’ of lnedersiip eriteria. Phila 
% ‘Bax vowmita evaine? fron the hagrephies2 Inforration Blank 


am the interviey worse ewbined with the OBR by otabieties) 
woipkting vroeadace¢e ¢ ewcure the Comvined Coint inten. 


Sete tn fie ee Eto Palene ee, 
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wtely Sng whos deen raelewel Yr toqaeh W. Teton aw he eopnidwre Pan 
Metoad of netting a> the eviterdn tc be a gio8 axtegile of hemp 
eriherion shoult he ant wo, Meviver, he too anre ht hes 19 ehat 
exitinaw. 2” 

& eonon’d stady worthy of wenties Sete wes one wade Lg wee Lee 
tent Senorel's affiea of Yoat Pent Sratucteg caer elcbteen aomtha of 
duty ag Anny aftimars @? Prior te eretution the nominetine tauhnicue 
wan otek witch invtlesd iater-ccdot ratings for Leater noninetiona. - 
Tr. efety reverted a dhesttioant nossoiewion Cee .$1) foe tafeanter 
sificers, between the intereamiet ratings sad euneess ae on offlaar 
nengace? br the affleer afflotenar report F2, 490 Pore 67. She eubhor 
aces svt atete how eeny persons vers included in this stuly. 
aecran Senaianion.”t ents aeaty vee wcde for ths weldtetion of con 
oeny ratings ia Arey Of finer fitideta Yehoals end Geno TLonsifieae 
tions Taes ee7xren. The pasivrgee ware nate be achool cuperiors only. 
The yaliantine erltorion fapoimd the reting ef 176 men om cumbet dngy 
wy Geadr exoerioe offirare, Tanketas gays thet the resings Infloe tad 
Seebh the rating aftiners wera taking tytn sees the ected perfoeemnnce 
wet veoye mot raking aismly on cemnret doorcsefons, Tho emeret. tn tle 
meting: thet were obiniow@ ho civen og LO reremnt supatior, 1° vreraent 


exacllert, 23 percent very aetieavactery, 10 rereant octicfectony, emi 


3? 0 6 6(eton, 7. V. Ops Cite wa. 523-35. 
tO Meder, D. BH. On. C14. pe B53 
ht sometns, ¥. Or, Gp, Gite {ire 579. 





om FL = 
S pereoit westiafactery. The conelusions dram freon tule wto'y 
are we follower | 

1. Ganbet effieienay fn -“ vary’ Glevely ralated to @uemicea — 

ratings of leaterchip obtnined in 0.6.5. The swrraletion 
between the tem acts of ratings waa .156 
2, It is reasenybiy olesx thet nhove a certain desimeble wini- 
man, intelliognes te mengured by Arey 6.C.T., hes Little 
ralevanes to cank$ nerformance. 
Tis stady 1s Sle raperted by C. ¥. Braz. 

Gkaay Io: faa dvletiig cemelem: Smaag. Dacca of dollelas and 
Sommers. Axaz Air Forgan! re odjectives of tus study were te get 
wet nore syatembic information concersing the neture of maceaasf2l 
Lentovehige Pareo major inrestications were undertaken. 

Tue first tnvestieetion dealt with tho collection of dasoriptive 
informetion wileh served tc reveal the types of behevior exaddi ted 
in the eombat aitamtion by individuals who were designated lew ors 
er who agwumed leofersbin respenelibilities. This informtion wee 
@iteeret froa esceriors, assocletes, and inferiore whe were oF led 
hem in a combet area. The yrocedure used wag to havo thwce pereene 
elve omecéotes fLiusterting sets of good or bal lemiership or lietiag 


ive 






ng ote beta CN. Luenales: aml 1 4 Diebore of 
efenek Leecen 


ities, Faerie » v, i Universt{ty Pxeee, 


sont r. Theoers faethe op bk Sadat 
o Lh y Toress Avietion > i= 


en Seperte, U. 5. Gey’? Printing Office, VYeehineton, 
D,. é., LOA? , ‘Whe Jou 76 
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charsetartating tust they thoarht areoam ny for combet leatwrn te 
Reve, Abont tan thonernd pilote tock part in this imvestiertion. 
Peon the aske of Ante collected ¢ rating seni« wee construched fe 
wolvine the forced-abetge technique. This techoaique reqeireg o eter 
to anke » chotes between a maher of churectoriaties, usually tw, 
beth af which auear 40 be aqumlly good or bad. Yao velus of this 
rating senile hee not ret been Canons trated. 

She casond farostineation dealt with the relntionshin betwoon 
oraactions in econbad end reasonass to o Saneral Inforustion Test and 
% Dioernchdenl Pete Bier. Thee only gemeraligations drawn from this 
tevegtlongion ware thot oeracns who nerfoeem walk on fine arte teow 
soeeed to be wen who vere oromted unre frequently in comtut; waile 
thane who 2id well on guacte Ltn: «onmad fn gameral te ve Brose who 
were pYometed Lene offins ove-gonn. 

ine thind deroatiention an effort wee mode to velidete eirerew 
ousitAese test nealne’t wach ebjective eriteria am alagion-: flews, 
eroeotions, airace’$ dectroaved, decorations, flying sanidents ani 
woaition CLowne The results of this inveatiqation, me Sivan by the 
mathy nave mg follows! 

Wen auatenen tat§iorta thet fer navlebtors so veletiomseios 
oxtiat in the date between teat seores anti eriteria. For bom 
bardeern, meentive polstionships tend to ba fount betveen beet 
gecret on the one hand and promotions overseas sen posltion 
flowa on the otter, 

Far fivat pllote, neantiw veletionahipe predenineste for 


most of tie eriteria, maiseions flows being an oxeaption. for 
eoxllota, Gonplatent poultive reletionsiips were Pov. wath 


o SY» 
promotions oversene end decoretions, 


With fichter plicts, ooeistent positive relationships 
were foun’ with meniientese in sanbet, and eonsistent nomtive 
relstionshivog with decorations. 


In cenevel, pect tive correisthions tent to oceur betwecn 
the teat seers “Fh promotivng oversese, Aeeorntiona, sx 
eeeition flown. * 





TEL, 
The station preaented here are not considered of covering all of 





the wort: dome on the subfeet of military leaderchip. In many enpes 
in the avatleble literntaure stodine ars mentioned without raferance 
ae %o whore reporta enn be found or if @ reference fs given it fre~ 
quently wee foun! to be in a restricted classifiesticn, Often -e- 
ports of studien were Limited to a brief trestaent givine little in- 
forastion of procafares used or resulta obtained. Tha rejors evia 
ty the OMS is by far the noet aoumlete treatnent of metheds of lee 
Gerthip evaluations and for which reason {4 lo civen more emp reenoive 


tteatment in this survey. 


hay 
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DEVELOPMENT, ADMUATOPRATION AND SOORLNG 
OF THe CAITRAION MPASUR YS 
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In this etedy taree eriterte vers euplied ae mensures of Leeder 
siio. hase include noalnetions by asreaiates, retincs by superiors 
amd the SanfortJemni11 paper=pencil ef tuations tante” The rstings 
by Guperiore are theses offlelel ratings made by officer-inetructora in 
the SRT wndt svt by officers on two anawel midshipmen erulses. The 
onet Baeia upon which these ratings were wade ia uirnown, mat 4 mey 
be segumed thet they cre primcrily beeed upon acadente achiavwednt. 
Tas sompinations by essocistes were obtained threuch the we of nveinse 
tlon cusctionasire fomas, developed for use in this partiealer study.” 
The development, sdainiatration, end seoring of the neminetions cuca 
tlonesires and the eltustions -e¢ are deseribed below. 

ioalsitlons cuesbionaalres 

Devslemant! ‘There were tvo nowinetions questionanives uesd, 
ome being civen aboat flies weeks efter the firate 

The firet of those consisted of threa eltustions walch wore de~ 
sigwd to elicit ciolees for goot end pocr eombet leaders, good and 
poor afsinietrative lenders ant for 2 nossible tuird tyne ef lender 
widh in this atudy i¢ enlled we politician type. An effort wu arte 
to make the sifustione ne realistic as pasaltle ani to get esch nen 
ber of the group to imegine himwelf in the eetuel situation. 

Tne idee for cavarating the types of leadership into combat and 
aiminiatrative we emneeived from the Office of Stratecic Services 
lL See Aonendiz I for a copy of thie test. 1% ic used in this 

stwiy ty permiasion of the euthors. 
2 See Aspendix 1 far eovies of questionanalres used. 
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etmiy and the a@dition ef the palltiann type of lendersiip wee a 
Teection by nenbers of the Cerscnmel Rasenrch Hoard of The Chis 
"tele University, who are engnesd in the Meval Leadarshin Stulfoe. 
The purpose for this seperation of Lemiership is to find ont whether 
of mot individnale ao Aintingaish the three types ond ff oo wietiler 
{natructors rebinoes in this particulsr BIOTC unt are more elocely 
related $2 one type then onother. on 

In addition to tha three situstions, a mater of parsons is the 
erry wea atteched to the qucationsaire ao thet aenders of Bye prim 
nok knowa hy aug indiyidusl could be Aeleted. The parpose of doing 
todo wee to detemsine « "knowinmese" seore for each individmel, 

The segond auestiounsire hed the same threa site tione as the 
first and, in milition, a fourth alituction, in which individuals were 
to onke fevorable end unfavorable choiees for friends fram amonr the 
Seow. Baie questlenncire ves given to Ciml the relinbllity, thet fe, 
the eons$-temoy of nominations omte, ami to find the rel-tionahio he 
tween choleee movie for the three types of losder:s ani asoless fer 
fPlente.” "Do individuals tend vo pee an lenders in the wertow 
oltwtions the seme perseas that thay ples to be their frlemie?” in 2 
capation tant aeeds to '¢ anewered vhen uging the neoluetions teeh- 
SACU. 

in one etwly the conclusion is thet individucla do aisytingal sh 


3 Dp. Ss ZK, Hemphill aed Dr. D. T. Cnupbold 


Tie relisbility feunt any de lover than the real rolicbility 
because of a chenge in the releticonehioa of intividusls dus 
te a lense of tina. 
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eemewiat dotveen avidcee for leslecs emi aholees for friamis in 
aitmetions where the Andividuel er the crow wil) be benefited.” 

Mesides the four eltuntions on the seed questloanedra each 
imfiridos) was esket Lf his choice in ench eftuation wld here 
been the vane if ths ratings obtained were 40 be need for wininie- 
trative wurpesss. Tila wan efAat in en effort to rat soma inticetion 
of the groun’s resection to aypoelotes rating. 
tre aoaine tion questionnaires were given be 
tha Junior Claas of mi4shivnen. Tile grew het been together (woba 
et the Univeraity and on tye snmuel widshinaants eraises) gor a 
period of aboul three peera. The nomber in the grow used for tis 
etaty is forty-elent. cusetionmelres were filled out during cleas 
periods, 
Bafore the forme were pessel cut to the ervup, the inatractinns 
on the forne vere read end, in widition, eleboration was elven en 
eeversl pointe. This Imcluded pointing out that the questionnaires 
were to be Lilled out anenyacasly, that reeults would be kept secret 
envi that the suceess of the etudy depended on ench individuel ehooolag 





the Dberaons he honestly would eeleat for ench alituction. It was #ise 
minted out to the eroup thet eome or ali of tho save nates cirkt be 
oned Af deatred, is all of the three situstions, however, they wera 
0 kean aeeh particular afsuction clearly in mind wiile making Dis 


5 Jennings, Hel. o£ Landexshin. Pociowetry Monorenhsa, 
So. 14, Soeloustrte Institute, Beacon Bouse, 1947, pe be 
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Tre inatowetiong for vudainiotering the second misstionant re 
were ideutionl tc the first creect the new eltustion ant cusetion 
were ~Olnted ont t the ¢roem, 

Fie time requicted for evewleting the foume in ench enaa Cid not 
exeerd Slftem nimites. 

Sgeritng: The genre] methad of acoring used for the two sate 
tiomairns wee firet to tally ap the feverable and unferorable choices 
eeah individue) reeelved fer each situation. The unfeveredlea choices 
were then subtracted from ise Seversola,. All 6holeces wore given 
eqn) weighting, furs le, aa individual reevived tha seme credit ree 
eeriives of whether he wee first, sesend, or telrd ehcice. Im pome 
cases, hovever, setrae were obtained by eoneiderias only the firet 
@nole@. When thie 4s the method used 1t will te pointed oute 

Tho “raovinoaces fretor®, Past io thea samver of tive an iniive- 
duel wea deleted from the roster, wes mot taken Inte accmant in the 
eeortng, Inegonda es there were 99 few peresag Wienoen to the croup. 
The @ifferent traces of aeores obtained ml their eam hig ore given 
te low. | | 

de Overall eoere ~« Phe totel fevereble choices reewived in 

tae conc, otainie trative and politician citunisene alma 
the tatel uptsvaretle 040] 204s 

ze Uymret soore - The totel favorable choices reosivead ta the 


coutst eituietion minus tho total untavoreble eieteos. 
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Se Adminietentive seore - The total favorable choices rece] ved 
in the aiministrative situction mime the unfevor: ¥Le 
%e Politioten secre ~ The total favorable choloes received 
ak the nolitiecian eiteaction minus fhe unferorable aboteas. 
5« Frlent eeors = The tetel Tevoratle eheiees reselved Iu the 
friend altustion alma: the uafeverable chotears 


Deralepmentt Tha nituntions teat fs aomesed of tvantyeone Tmvy- 
dikee lerderesinp sxitestiong. Theses ero sindlar te the followings 
"You exe aunts conmenéer. One of the dest men in your 
ualt enters your office requesting o trenefer. He spaeers 
wers @isturbed end will offer no adequate reasen for hie re 
quesate You are rery baer ot the momemkh and do not heve time 
for a long dleaunsion. Conader the followine sourees of eetient 
le Pranias te recommend hia trausfer at the earliest soment. 
% Send bin to the Melon) Department to ane a psyehiatriet. 
30 Set « definiie tine for him to ee vor when yeu cen disease 
the mmtter fully. 
he Age him to prepare and submit o letter stating his reeeens 
for reoweet lag traneter. 
5S. Refuge hie roqnest polabing cat that he hea no resoone fer 
gue & request.” 
Imiividuals tazcing the tes} ecnedder eaci olution and inileste 
wathor Se believes it to bs: (1) defialtely desirable, (2) prebebiy 





o & « 
desireble, (3) doubhtfnl, (4) prodebly not desirable, (5) definitely 
9 Gesirable. 

‘tthough there ere no "right" enswere {¢ ia selleved by the 
mthors to cive awe indiertion of the quality ond certsiaty of ree 
cations Of individule to Life-Like situations. the anthers © evn 
atracted the aitustiong and eolutions eo thet they fell asenlagfully 
into five cleanest 


"2, Amowers intiosting « definite action based on a coneider~ 
ation of the comolex lnmen factors in the eitustion. 


Ze Anewere Indieorting o pnasivo many ettion. 

3. Ansvern Indleating an agoedefencive setieon, where pro- 
tection of oncla fasling ie more important than cetting 
the job done. 

he hanwers intiesting arbitrary, Qtetatorial, *hart=boiled! 
attion, eetion wiere cheer suthority ia used to solre 
the meoblen. 


5. De-fothine anewere. Angvere indienting am wai Li inenwog 
© tobe cotion or a failure to appreeiste the prebdlen.* 


Adainisiveatians ‘The instractions elven at the besioning of 
the tant were remit > the elishiomen before being pasced ont. "wpkasis 
wee pinged om the fret thet intivldaal scores ettained wld bo kept 
confidential. 

The time required to complete this test did zot exesel forte 


five wuinates. 


6 Benford, ee Se ee 5K oe Retin 6 SS. 


he ihe ioral er 8 oP raspiaet, re ee Lege Pash, 


Maryland, ’ De Vs 
7 ivid., B. 16. 
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Esexingt She gavrea obtained oa this test vere arrived eat 
in three ways. In the first method, a key wee provided by the 
exthere which growed all solutions into the five elnesea srovieuesly 
dwacribed. that js, considerate. euthoritarian, paseive, eso~defeusive, 
emi Sownothing. fesrec for ensh of these classes were then computed 
for ong fudivi¢uel. Mow thas was done can best be explained br an 
etemls. 

in the conciderste eiees of aclutiona, if am individanl thercdst 
the solution wae definitely ¢eairnble, he hed plaeed the mamber one 
en the epeeial anawer blank. If he thought tae solution was definitely 
not ¢asirebdle, he hat pleced the number five on the blank. “imdlerly 
ha ray have sleced the mmuabere two, three, or four en the blank de 
pending on his reection to the solution civan. To get an individual's 
seers it woo only neceseary to add wo the wonters reeorded on the blank 
for each olace of solutions. Low senres were considered os being good 
io the considerate class of stlutions and high scores gcd in the other 
four. 

In addition to these five seorss for seeh indigidnel » elocte wes 
ohteiaed oleoly te cdding wp the cumber of ones end fives an the ape~ 
ciel anewer blemk fer all ef the sclutions. Thies score is onlled o 
aoafidenee score, 

Two other scores ware obtained in e similar nanner sa in the 
first method. In this cape, however, only two clasgea of solatians 
were comaidersd’;s these believed to @iow oon ideretensas of ecboriiantcs 
amd those believed to show comsiteretencsa of superiors. This nethed 





w GO 
af sourse nacesslteted the olininetion of some tens of ths tert. 
In the following owoter the Interrelationghip of the scored 
obteined by the noxiastion questionnedtes, the pepor-pancil oitua- 
tines teat, and wmerier ratings are presented ani Inberpreted. 


6 
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ha woo etated In en enriier chegter, $6 waa hoped that tircwsh 
0 cbady of the interreletionships of the criterion measur, thet the 
usp Of one of thas night throw come light om the other. ‘ereral in 
portent questions may be sucwered by euch e shaly. These dacluds 
whether euseriors Goad to rete the sane persons good as noainn bad 
qed ty anseciotes, whether persons scoring goot om the peperpeneti 
oiteetions test tem sles te ba good on peperlors ratings or ague-~ 
cintes nominations or both, whether perenms Gictinguished tetenan the 
tree of leetera, wacther they scom to be influenced In their cisfoes 
of lesdera by their deaived friemia, ami otherr. In sAditieon, the 
yeliabliity of the inmetraaents onm be ascerteined by ctwhring tin dine 
forroletionsd» of the eheiees or ratings mule on two serrate coor 
gions, To find the amewer $6 these cquostiona and othevs ani the forpes 
of ogsoctation, if any, 18 weo neeasoory to use some relatively aimmle 
stetistion! proceivres. Theoe aonaleted chietly of working mut tha 
eorfalotion eostfletants betwen each of the variebles. In aidittion, 
yeotter dirgrans wera used as 2 rragh indiostion as $9 whet the sorte= 
iutien coefficients uight ta. The bedhutqu: of sorrelation weed in 
thia atuly, tae Intervretbion ef carralstion ovefficients and the 
intecarstation of seethar Alegrame ere diemiaued dbalow. 

Sntiouioae of saxmiletiont Yhe stendeni nothed of deteminine 
tie oxtant 66 wih tee variebles mre reisted in this flekd ia to 
deleriing the corrveletion coqfictert., Prin eeeffletent een be comrmbed 


* 65 « 
in ceversi ways. I¢ ia not within the eserne of thin thesis to (is 
ones euch of theee wey and thereTore only the nethed cased in this 
otaiy will be diecunmed. Yor farther ixformation on the teainicue 
ef correlstion the re ter Lo referred te any number of steplerd tect 
a 

The "product-aoment* corralution cosffictent wae weed throwtyeet 
tale stuly. To find thie troe of enef'fletomt the followinr fomula 





Min the formals revere to the sunber of persons on wiler seores 
wora sotained. “Yo find the other qunntitiesn te substitute in the 
foymila grese scores (scores in origins! for) for twa variables vere 
roowried in two eoluams. ‘The firet enlom we ledeled £, ani the 
corm XY. Yor uzsaole uli the coaest ecorna obtetnall for meh inilivi~ 
dost wers Listed im the Fo co'wes ant all the eorrcapondiny ednini se 
teetive scores for engh imiiridual wero Listed im tha Y colwm., Yoea 
fheee eolumme were guumact the quantition HE (? etenis for emenetioa) 
wt YX in the merator wore fomi, dy nmpirine these questities, 
ap’ = cogy®, upior the peblente in thee demoainetor were foun. 
Yo Fick tho torn WE esek of the grosa soowwe tn the % colon were 
eqnered Ay) then oveiet. ‘Sinileriy the tere WE wo rounk, Ry mbti- 
plyti one grees acare in tae E colesm by the excrecpomeineg goes 

¥ =, hehe palates. dockets, Rineher$ 4 Oo., Inc., Kew York, 
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coere io tive X cola am! thon qumwing. the ter: XX was Soom. 
After @11 theee terar were comwied en! sudctituted in the fornle, 
the eorrolation eneffietents (ED) for mg two veriodles was fran 
WW eolving the formin dy menns of a caloulnting machine. 

daiomretation of sermlelion gonificleate! Correlation 
ceetficlants oan rante from 6 plug one, theegh sero, to © ede ome. 
If 12 49 & plus one it Inticetes a perfect relotionshin detween two 
weeiewloa: tf cero, camplete infiependenem, end, if nimus cle a per 
foot negative coletienshtp. In the teble below a deseriptive eveiuae 
tion of the decree of sasanintion indientad vy any ecefflelant ic 





2 
el vate 
Degree of 
© ralationshin 
0S me 145 high 
ofi~ high 
fb ~- 7 yroTeeete ties 
elt = low 
HO» hs very Lew 


Tron tha table 18 oan be agen that an x of tviee the negnitels of 
enether ¢ does no} iniieate that twlee the degree of relctionshty 
eitate For exeerle, an tof <i) does not iwiiente tvlee the rele 
$ionthip thet an r of .0 does, 

[¢ it is deslved to deteraine the cignifloance of = osrreletion 
erefticieat it can be found by reference to tables provieed for vais — 
warpnees” Siesifieance aa naed bere refers to wheather the decreas of 


? Tei4., ve 100 
3 ibid., Veo 334 
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semeciation betwee two variables ig resi, tes is, ie not pumely 
a natter of o ghianes velattonshins 

Ley edditianal iuferaction on the interpratetion of aorraletion 
emelfigionts ta render is agein reverred to eny etandard atetistica! 

ABRORGTOLOS OF SQuline Glaneaet if it ls desired to cot 
rougs indiceticn of the denree of santelation between any to variables 
thie csn be dome by noans of 6 scatter dingran euch as that yprosented 
on. tle Tollowkmg pagee Thees disgrame area usde almply oy plotting om 
8 feck She score wade om ome treat by an Ladividual sgetast the score 
eis on auother teet by the seem delividesl., Vien thts in done for 
mil the imiividuels tekias the two tests tas reoult meg Se some meh 
pattamo? tally gers 26 ia the Magens suown. By inberprotntion of 
fix o189een thet She telly mowen fora, a ree indication of the corre 
Laéiin ceerfLlolent ean be sacert ined. 

1% lo intemied oniy to giva here the nesossary inforvetion for 
intargratation of the astterns fowsl in this staly. Goenaplete inatrnc- 
tise on hey to “nherpret sesttor diesrema aay be Sonad by reference 
ta atealacd ctabieticil tent woke. 

Vhen the telic meres ecoeer to lie along 4 etraig&s lire, oaah 
ee in the Glacrse sluwa, there epmeetre % be gona relatiow:: betwen 
scores mando on ome tet Uo om iwivitie] end scopes ewe oR © oeeend 
twat, Sy on Ladivettaet, In the ASagren chow ths telly tte tamil te 
fell slong s stral@it line drew. fron the lover Devt heed commer ef 
the diseran to the upper right hen? corner. If these telly meme did 
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not Yomi te fell elomg e streiget or a surved Line, thet ie, Wem 
seymed ao definite wttera, tom it eould be soncluded there wes mo 
PeletiOaahio befwenn the teat ecoms. In addition, i. the tally aurice 
yewled to fall aieng 4 aeriseuval Line, tart is, me OF vere ahope, 
than there would also bo no relationship. If there ia any Peletion= 
ghip tetween tess acores om say fro verdablen it enn te seen Gy tine 
tenlanay of the tally mavke to fall gloug a atrainat line (providing 
tia lina is net verties! wr herkavntel, thet is, has vere aleve) ex 
a. eired line. The seguitede of fie correlation cuefiicient fe tae 
diented by the alove of tho Lime ant Le grestest when the sally qeries 
fell very wear to eo ling matiag a forty-five dectce omgls vith Ge 
hertusntal or Dege Line of the diedtuke 

footter diegrane age ceed tn Gide eds W Glow obese tu WUdk 
Were wor acm or Ueble rrelvtionwey Vetween, erg tee Beuwuzee unebe 

Sire reai.te of thia vty on Wt faterreleYiengiipn of tye cpi~ 
feeler ranceres ore precented jy. tera of corral: tiea coed fichente tn 
the follewlic *ebles amd santher Qtegreaia, Aftie She tables ont 
dinerams tntorpretebions of Wao fladings ere given. 
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The eomiitisaa eoluan of this tabis refery to the methods by 
wich the sesres were obtained for petting sach correaletien oveffie 
clon, For simemica, in gatting the correl-tio between esoices anle 
w tha group for a cawboat leader and sa administrative letwler oniy 
fayommble gheioes (thorze for the Best eondet and administrative Lae 
fers) vere ured in derivine the aecores. Eiadierly, ather corraletions 
wore eomyated uy deriving seores beaed omly on the first fevorahle or 
unfavorasle cholees or by wabbtractine the two. The HX at the wiper 
right bend eorner of the table refers to tae mumber uv people in the 
EPs 
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Sueetionneiss Forne and Saperiors Ratings 
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Ratings 








AMsGud goretive i 0 oN 
Politician 3 2&3 = oO 
Cantos, 2 oS 
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eh ng of tpbennis ine the goeren in thie edluan is enplatued 
bs So pedis emo tor. che figuoees 1 und 2 after the trys 
of gsoore refers se the questionamira fom from which wr seeves 
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interrsivsionnhtnps of wreerall anorac on Sho Mowhutre 


tions Snectionnaire Porws, Cleaer Sbending, az 
Inasesansora YaGines 


# © kG 
Overall ** Maca 





wim too eseffielent wee obtained by wting fevoratle 

eheleen for tie three tyoas ef lesdare whereey the 
bottom soof{4eiont wae obtained be aefne feroredi« 

 gholeen siwte uifevereble abolces. 

oe Cleas ateadiax refera to the staviine of each indivt+~ 
final me ue 0S OS Pee Te re=— te 
eommted, fron the formla, 
the mival cclenca grade, 
yoreione sectonia anbicate | . 
sor the service" grade. Thane crades are sveorsa@ol cf 
the and of exch meadente + 
whigabed in Bee formia . 
miner alens otenting, 


Tha deever of solationchine petwean nerrae on tq Copter) h 








gitections fost, resrag on the nominations cucetianzrnrires, and 
sumariomw ratings sexy indleated br the seetter dinceama on the Palla 
ine pages. There were no etores hieuly euiuch relxted to warrant 

ths eonvutetion of aorpreletion coeffiatants. 
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interarcietlon of Vindioes 

Le Yrom Table A 1% can be sean that eléshiemen did to a 
moterate extent tend to choses tho ame people for all three types 
of lentore. Tals 46 evident ty the correlation esefficients waieh 
mace firma 40 to 23, Such = finding suggests thet midehinmen do 
mot tend to think of lewlershic ae being speeifie to the aituation 
bat rather as a general cheracteristics 

Ze Table B Intieates thet inctructore retinga in thie anls 
here a very low peletioanhin to choloan af conde (654) and prlitiq~ 
elena (263) types of Lenders and prectleally mo relationship te 
ehmices for the edainiateative (.0%) type. I ie Interecting to 
know thet the relationship betweas comet ead instructors retines 
(.34) 4a lower than that between politleian aut Instructors retincs 
(ol). fueh o finding aipht seageet a tendency of sncerions to give 
the hishest ratincs te those heving » tendeney to ourry favor. Corre 
Lation coerfielents ecamted for resulta obtelned on the seas qmes- 
tiomntre ani ingtractors ratings oniy bear out tha findings of the 
firs$ efuiniatration of the forms 

3e Also ‘rom Table 3, 4¢ on be ecam thet there is practionlly 
no relationehtp (.0h) tetween choloes made for any of the types of 
leefers on questionnaire one aol erniae ratings for the yeor I. 
In the 1947 erates retines, however, thore ia a very low reletionshiy 
(el). It wuld be expected that the reletionship found fer ensh yoer 
would ve the reverse, Tie tedle aleo intleates tint inatractors 
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ratings heave » very low reletionship to omiise ratings (+15 and 2312 
for the years 197 and 1947 reeneatively). 

iy in Table G it can be eoen thet there wie a moderate ten 
danas for tho craw to mei the gnne cholees for adminiatrative (.05) 
art politieten (.71) typea of lenders and desired frionts. in aioe 
ing the eomhat tyre of Lesder, however, taere won only a low tendenoy 
to ome the gnse choice oe for friends (.55)- This table aleo shows 
thet tuerea te neceblemiiy no relation betveen inatractore retines 
ant frtend choices of the eri. 

5. Pablo 1 shows the rolistility ef the nominaticns queation- 
naire forme used (.90), whieh to eousiderel very good. Tile table 
alao shows the remulte of on inwetig«tion to find the extent to 
Wie vatinces mate by inatoueters ond nominations by asaseclates wore 
ralstnd to neeleslo grates. The teble ehows tat Instructors tend 
to a wodernte arteat (.45) te rete those people high who stend inigh 
in anatomic aghiovenent (this cveffielent is pred=bly too lew ime- 
wat oa Fabincs dariag Mere 199) were correlated ith class standing 
for the sengol your 1948). Woninetlone by aongoieten show only a 
very low melatlonaty (40) to elaes stending (this aleo ta yrotebdly 
tao low for the enane vengon). 

6. Gentrer dincrems 7, 3, 4. 5, 6, and 7 indionte thet there 
in wary Little te no reletiongsdp ve tones, COOTER obtathod GA the 
penom penal situntionn t-st ond seoran obtained on the questlomaires 
er any Of the oaperiore vetines. Sueh a Tiniing is avitensett ty 
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impoetion of the patterns ef tally werks, 67 me patterne in tie 
came, of the dines presented. Satter dloema 2 chown clearly 
theb tiers ia no relationshly even betwsen considerate end suthori- 
terion classes of the tent. If the aseusmtion aplerlying the sen- 
atouctien of the test fo waldd, thet ds, goed Lesdera will seawn> 
considerate lteue mad raject the anthoriterien Lteme, thes it eoons 
logies) taat there ahoal/’ be a negative relaticneship detoeen the two 
Classes of seores. Thie ease finding ts borne out again in scatter 
Gegea 3. Although 1¢ aposere thet there le « alight aagative re 
letionahiy hers, » poeltire reletionghip wes desirable inasmmei os 
the wolgitiag pracediiro wee torersed in arriving et the sures used 
om the horilsontsl axie of this diegrem. These findlags sumgtect Chet 
pereons usy be amthoriterion anf et} the eamo tle etneidernte or 
thet they nay be ecaelderate of sineriors 29 well eo inferbors. Meer 
fingines are not beliewad iliegioal. It sppeers pisalble taat an 
siboriierlan tye of parson aeg elec et tinen be considernts. Aisa, 
# peraen coneiderste of acneriurs might eleo be considerate of ine 
foriore. 

7. Altuoagh net preeented here simller resulta were obta! nod 
fram the scores of the pemsiw, am-defensive, and coenothing cleetes 
of tha slitustiongs test ant e-nfidense socres vden Gonpsred to Inet race 





sere yotinge ni nominctione. Seores obbeised on the yessive, a= 
Gefensivea and do-ncthlng cleaeor Cid net Alacwiaianta batween Intivi- 
4uals $ 9 gufficiant axtent to bo owuldered of valu. 
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The parpowes of tills atady wee to find ont If three salocted 
oriteria alaht te of use fa arn Laan ings military Leaderahip potea- 
tizlities. Tvo of these, naudantions Wy secceintes ont ratings ty 
amperiors, were doreloped throagh whet is known ae the "reyutetioanl 
teennique " of developing leeterahip erdterin. ‘the third orlterion 
wes dovoloped through whet 4s kuwowa an the "wert-senpie" tenaniqne. 
Seas of the oriteria wore soplied in an attest ty measure the Lender 
aaip potentinlities of mitehipaem in the CROMC Unit at The Chic St-be 
Uniwered.ty. tie conolueions of thle stwhy ere given below, 

KenGL OR ae 

in the analysis of the gaoults of ¢ lenleraghip etudy such es 
tadie, the mine or worth of tie tedaniques om’ eriterta used enn be 
wmmoleded definitely oniy oF @& validation atwiy which tercits eomrerl~ 
wane! test reaaaiis ite perfornenes in the ficld. Bven here there 
Wili ve diffheulties elacs theve iz no sloarly eseepted criterion of 
mr leadershiy. Then eo cdequete criterion of Leadership hes dean 
found, test raquit« may te validated nesinat it. Therefore, resubta 
of ils gtudy oan be Jatizel only on tho besis of the intorrelaticashios 
of the three eriteriy used. 

ix, for ezmmle, et emmally high degree of relatiinssin heal heen 
foual oO o-iwt betewon #41 fires arlterin, then the conelssic#® canld 
eves Seca drown tet oli of tm vere nemmintng the gann thing axl 
eomcore thes they wees ingerdenagenbie. Ubinh one te use wruld Ge 
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(wolied on the bagia of ease of wiminigtration. foerar, until 
aepented eriteria af gost losderghip ate evalleblie it would not be 
kev whet the teats were aeemuri ne. 

On the other hen, if 1t hed been found that thers waa ao ree 
Lotiongain vetvern, any of the eriteri: then the eonclustern evuld be 
Avown thn$ all of then wore osseuring senothing different aad an 
mee, OF verheps thet ther seccarel aithing sb all. IY sone rele~ 
tionship hed been found, then ft orld heve been comehuded that they 
were tieasnringe sone of the qame tiing bat one wes meregurine wore cf 
St or somethine elee in aAdiftion, or one fio a more offletient saemmra 
then the other. Amin whet Je helne neawared reaxina unleew decease 
af the eheanea of welifeting eriteria. 

1& te clear thet ultimetaly the vcanfolnees of the tents nsed 
here aeo be determined definitely only by a validation etudy, Jvalue~ 
tion of reeulto mast negosmerily be baced on, tha interrel:tionshtpe 
fount. Thie will nllew tentative condluciow in regards to the actent 
to which thoy meeere the mone thing, Tefivit eonclucions ean be 
nels only in remeria to teghuice! construction wmch ea reliebility and 
Aieorininabdliity, lack of either of whieh vill mnke n test tnvelids 
Does on the phowe consiferctions, gonelusions eoncerrine each ort~ 
terion mneenre arn an followss 

lL. The nosinations teeenicns a>oceare to be one method of ovelus- 

ting militery leetershin. Althouch it Ja not knew definitely 

jouat whet Sa being nearured with thie teemique It can be sald 
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that the midshivaen tented only to 2 acderate axtunt to bece 
thelr jatguents on frieniailp wun chooring a comet type of 
Leeder (ra .55): tented only to a Low extent to base their 
jadgaants om seedonde aetdtevanont (.50)) ent, tented only t a 
low extent to nominate thoes persons spor or peer, to rited 
good or poor tr eupertore (pm 234). 

Thin technique is not aunaiterad eanpahle of beiag used 
alone as a aelection device Wut it does appecr usefal when 
applied to sumlenent moeriora ratings. Yt gould chew crane 
of wide dilsagreencns between aseociates cholees for o condet 
losier an’ superiors retings whieh would iadieste a need for 
further obeervtion by euperiess. Om the other head, lf scnmicas 
by aasooiates ond ouperiors ratiace ems in agreement, certainty, 
one tol’ be more eomfident of the evelustions. 

It is mot considered Imortent in using the nonliastions 
teainique to eas for eholosa of the three types of Leaiers as 
wen done here. The mide .innen tented te make the same olcices 
for comhet, odmindetrative, and politician types, (seo Teble A, 
page 79), and in sddition tented te bane their judmunte an 
Aesired friends for the letter two tyrvea of Lenora. 

the nonine tions techalque is relladle sai gives encach 
diserlainstion asenz individesia in a group to be estiafectory. 
2, Rotiags mete by axperiors are vory @ublows usagurse of miLiq 
tery lesdership. These rotincs spowar 4 be baoed to 2 eon 
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sidereble extent on xendaede aciievenent (r= 165). In atihi- 
tion, thay ere known frequmtly to be umraliodle altoough 
the relishility cf the ratings used in tada study was not 
cheakod. 

Although seculeaio achiereent may be one factor in Leader 
shig 1% is not considered that 4¢ ahowld be og heavily woinhted 
as found in Vuls atady. This high reletionship between academic 
ariiovanen’t anf inetmauchers patines ayy he enused ty the Tact 
that inatractore usually covervs midchipnen only Sn the e¢laoe- 
room aitoactions 
3. She nepempeneil aituations test ac wed in thde etudy ia 
ag. unsatiafsetory msaanre of nlliteary leslerstiip pstenthalitios: 
On taree cloases of secrea there 1s Little discriginstion ae 
tween individnele. Gn tee two other closses, considerate ond 
eathoriterian, seores fo not seam to Inileste anytiing sa they 
hoy no tolaticnahio (Setter Diagrem 2). The asauestion ander 
lying this teat, that is, good, leaders will aesert tw coneldarate 
items emi lll pejact the suthoritarian liens, aopsars te bo Lie 
volid. If this eesuuntion were trae then a negative relotioniuip 
arould have been fount bhetwean s@oras on theese to glescon. 
Thore sre tay othar socelble solutions however. Tha oh W@etions 
nag uot to ateted clearly enough, thereby allowing pezeone $0 
gaed in interoretations, or, the midshipeen may heve anewersd 
the items in whist they thoudst to be the approwd favy way, 
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in addition te mueriora retinca it lq recanted Uurt the reo 
terion of nilitary leaderchin veotembtiniities, be ugsd on on 6c perlaentel 
beaia in me SROM unit. VFurther emperinentetion is necessary when using 
menoeiotes noninations to fim out the sthitwie of the crom to this 
temmicque over « period of tine and where the roeealts are to te used 
fey adninintrativea vurcoges. Khen using t nedimbions gure tlonnsi re 
ech as weg uged in this etuiy 18 is believed neceasary to be extrounly 
oartlonus fn ita adiminisivretion to insre lie anonyulty. 

Ia aAAition to the resutetionsl technique using assoaintes meaxtne 
$ions 44 to rencemented that tae ‘wore-gecple® teennicue, using oper 
tical anl stministentive sitestions, aleo be used on en ezporiaentel 
weais in thece uuite. Frwaluation of leedershin potentialities ef indi- 
vituels in plenned Lestership eiteations would afford one cheak om the 
resilts obtained by the reoutabionc] teehaiqua when acsocictes Gonine 
tiene and sunerior: wetings sre used. Tultable situntions eomid ve 
eet uo, for qummle, by an acseeament toard of thrne officers, ead weed 
fn & monner simliar to thet aved by the OCT during the resent wer. In 
ome of the claases, for instance, when problems srise they could be 
Civen to grouse of five or six cercons $¢ wor’s on end srrive ate eolo- 
tion. This could de done with or without aselgsing a leader. Sinllerly 
farices certain gannory, seananshdo, or ollitery drill ancrosriate Loe 
daresin sitaations eould be set up cy enone who had reed te O85 sepors 
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of leeéership armlmtion, ww in addition hed es Little Langine tics. 
tt fu dalievad thet thera aco a manber of eitustions elrenky mot wp 
tn HOTU units at the preeent time wiich would #llow leadership evoluee 
tion bat are being weed for evrlustion of tumining fn certein tecedeal 
ah lige 

Ten tochniques era recommended then, for ase on en evoerianatel 
wagia, in devaloping crlteria of wilitary leatership potorbiali ties 
iu a MST unite These ere the reputetionsl teehnicue usiag seat 
clotes neninntinas acd euveriors ratings end te “work-semplo” tee 
niga with operational anf cdiainietrotiv: aftectiens. When rewnlts 
ere obtained frou these teo techniques ¢ Telidetion atudy ionlé bs 
nal to compere remlte vith rerforaence in the field. 
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Bere fo what you «re to dot 
On the roytor of your clewartes atinehed erega off Pe aemury 
of these you do aot knew. 
A. “aonone you and ene of prur elaneontes ore choarl a PT 
beat during earties, Tour tleamyte is tn examina. Che tes 
ef you are the only officere eboarGd. You here os a mi aedion 
to mut seretal Dery men om en anew ieleant «$ sight, he 
fron asenc the Jumhor elec of Mi4ehtpmen would yon ureter 
de dn command of She "LT bat. Kate throes wath choices is 
te order of your prelerwmoe 

Le 

Re 

oe 
Re In the aame eifantion aa given cbove wio woul pea define 
ttoly HOT want to be in oanmert of the Pi toot. Male three 
auch chotees Qn the aries of your certainty ef not wenthw thon, 

he 


oe 
oe 
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Tii 4. Om the epulee, welch yon anticto-te aoing this sumer, 
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italy EOD want trie to be. weke three such choices ia the 
omer of your certainty ef net wanting, tact. 
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exiellent ghowlar at m peaent inensstion. Consider the following 
eoxpees of netions 

Li. Post the letter on the bulletin board. 


Li? en a a ee eae 
those emtained in tho le‘ ter, 


L3e Taprova fw unit etili more by polmting ont aome abnor 
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Sell the umn to fornset it, hete omciac a mountetn ont 
of a moleeAlil. 
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Yorgot Che uxtter for the thar veint. 
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tell them vou are disensointed too, then ot hoes 
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thee following courasa of entions 
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$0 others. 

55. Consider the problom ae ome cush Llarcer than peor disele 

pline eat try tr get et the roots of If. 
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you ean not angwer at the mont. Conedcer the folleving oomrane 
of setions 


Tronxiy admit tant xm do not Pow the snever. 


Teli the mas thet you €o net hers the tine to divenes 
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yeenti ots 
Try to anewer the eucotion the bewh that you cen, 
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